
A Newsletter for Employees & Friends of Arkansas Children’s Hospital

Vital Signs
m a r c h  2 0 0 8

Ranked 76 on FORTUNE 100 Best Companies to Work For®

People across the state of Arkansas shared tears, smiles and laughs with the B98.5 team recently when
the radio crew hosted the fourth annual Champions for Children Radiothon to benefit Arkansas Children’s
Hospital. The Radiothon, held Feb. 12-14 in the lobby of the hospital, had raised about $302,000, as of
press time. At the Radiothon’s conclusion, the DJs revealed it had raised $301,934, with more funds left
to count.

Patients, families, donors and caregivers were invited to share their stories about ACH during the
Radiothon, putting into words the care, love and hope that freely flows every day in the hospital. The pro-
ceeds from the Radiothon came from many sources, including pledge donations, sponsors and Change
Angels, a group of 210 individuals and organizations who collected donations of change from friends,
family and co-workers in the weeks leading up to the Radiothon. This year, Change Angels raised more
than $30,000 for ACH. 

“The 2008 Champions for Children Radiothon was a huge success, thanks to our friends over at B98.5
and Citadel Broadcasting Company,” said Jennifer Selig, senior development officer in the ACH
Foundation. “They are all such wonderful partners to ACH, and we look forward to working with them
again next year.”

Over the past four radiothons, the B98.5 Radiothon has raised more than $900,000 for ACH.
Sponsors for the 2008 event included presenting sponsor Wendy’s, phone bank sponsors Landers Toyota
and Landers Brothers, cell phone sponsor Cricket Wireless and international sponsor Foresters.

(Above) Lindsey Crowder began her battle with leukemia at the age of 2, when she first
began treatment at ACH. Lindsey, now 8, shared her story during the 2008 Radiothon,
with the help of her mom, Lisa.

(Left photo) With much excitement and anticipation, patients and friends of the 
hospital (with a little help from Dr. Bates) revealed to the B98.5 DJs the amount raised
during the Radiothon.

Nine Months of Workouts a
Breeze for Medical Technologist

Medical Technologist Emilee Nilsson is a
familiar face at the ACH Fitness Center. She 
hasn’t let any obstacle keep her from her daily
rigorous workouts – not even pregnancy.

Nilsson, who delivered a baby boy on 
Feb. 3, worked out six days a week since learn-
ing she was pregnant. She took a weekly spin
class, lifted weights, jogged on a treadmill and
even ran a 10K at 28 weeks pregnant. 

“I researched fitness during pregnancy and
found out it is very beneficial for the baby and
the mom,” Nilsson said. “There can be limita-
tions if a mom has complications during her
pregnancy, but my doctor said as long as my
pregnancy was normal, I could continue at the
level of fitness I’d had before.”

Nilsson has valued fitness since she was a
teen, when she was involved in gymnastics,
danced, cheered and participated in other
sports. As an adult, she’s been an avid runner,
racing in a marathon and several half
marathons.

Fitness Center Manager Rance Bryant said
there are many benefits to a properly designed
prenatal exercise program. He recommends that
women maintain their exercise program with
few adjustments when they are pregnant, and
that those who are planning to start a new fit-
ness regimen while they are carrying a baby
consult a physician.

“Women will improve their muscular and
aerobic fitness, and may have faster recovery
from labor,” he said. “They will have more rapid
returns to pre-pregnancy weights, improve their
feelings of well-being and reduce back pain. In addition, they may devel-
op permanent healthy lifestyle habits which are very important.”

Nilsson joined the ACH Fitness Center when she began working at
ACH and has found it a great benefit for her health and her baby. Bryant
said that Nilsson is a role model not only for other pregnant women, but
also for all ACH Fitness Center members.

“Emilee gives hope to other women that exercise can still be fun and
safe during pregnancy,” Bryant said.

The newest member of the Nilsson family, named Charlie James
Nilsson, has already started a life focused on good health and fitness. He
weighed 8 pounds, 3 ounces and measured in at 21 and a 1/4 inches at
birth.

“All the doctors and nurses kept saying what a healthy baby he is,”
Emilee Nilsson said. “So maybe it’s due to all the working out!”

Lori J. Brown to Join ACH 
as Next Senior VP & CNO

After a comprehensive search, Arkansas Children’s
Hospital will welcome Lori J. Brown, RN, MSN, as our
next senior vice president for patient care cervices and
chief nursing officer. Lori currently serves as adminis-
trator and vice president at Brenner Children’s
Hospital, which is a part of Wake Forest University
North Carolina Baptist Medical Center, in Winston-
Salem. 

Brown will bring to ACH a wealth of experience in
nursing and patient care, as well as skills in strategic
leadership, business development and marketing strat-
egy. At Brenner Children's Hospital, she has been
involved with advancing pediatric clinical performance
measurement and success throughout the Medical
Center, directed the creation of the hospital’s pedi-
atrics department’s business baseline and brought
together a leadership team to define goals for care
delivery and strategic growth.

“Lori will bring a fresh perspective to ACH that will
complement the great bench strength we already have
in Patient Care Services,” said ACH President and CEO
Jonathan Bates, MD. “We are glad that she will be join-
ing us and look forward to drawing on her excellent
nursing skills and extensive management background.”

Before joining Brenner Children’s Hospital, Lori served as vice president of regional servic-
es at Children’s Hospital and Children’s Healthcare System, Inc., in Milwaukee. In her time
there, she advanced pediatric clinical services throughout the State of Wisconsin and Northern
Illinois, including starting up and operating several children’s hospitals and clinics in locations. 

A graduate of Marquette University in Milwaukee, Brown obtained both a bachelor’s in
nursing and a master’s of nursing in administration there. She also is pursuing a doctorate of
health administration in her spare time.

Prior to her administrative roles, Brown spent 18 years in positions as a staff nurse or nurse
manager. 

“I’m delighted to accept the invitation to join the ACH team,” Brown said. “Arkansas
Children’s Hospital has such an outstanding national reputation for advancing health care for
children. I look forward to working with everyone there and contributing to its continued
growth and success.”   

She will begin her full-time duties as chief nursing officer in June. Brown has four children
and will see one married in New Orleans this spring before her arrival at ACH. She is a board
member of various organizations, including the North Carolina chapters of March of Dimes and
the YWCA. The search for the Chief Nursing Officer drew many highly qualified applicants, and
included the input of many people across the hospital.

“I would like to thank our dedicated search committee for its fine and professional work
during this process,” Bates said. “We are glad to move forward and work together to provide
high-quality care for the children of Arkansas.”

Radiothon Raises $302,000 for ACH
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After serving Arkansas for many years as
an orphanage, the facility opened its doors
as a hospital on March 9, 1926. On that
day, with much of the state struggling
financially, the hospital had one fully
equipped operating room but only two
beds for patients. These humble beginnings
would lay the foundation for Arkansas
Children’s Hospital, which today helps some
of the region’s sickest and most critically
injured patients with nearly 300 beds.
Check Vital Signs each month to learn more
about our history!

Kenny Knowles’ voice wowed a crowd in
Camp Wannaplay, as well as several hundred
patients and team members in offices and units
across ACH last month. The stationary engineer
belted out “Lean on Me,” to win the ACH Idol
competition held on Feb. 12. More than 700
people across the hospital tuned in through the
Web site and more than 120 of them voted for
one of the 10 acts that competed.
Congratulations, Kenny! (Photo) B98.5 DJ Kevin
Miller interviewed Knowles after his big win.

ACH TIme Capsule...
82 Years Ago ThIs Month In my 21 years at Arkansas Children’s Hospital, there has never been a more impor-

tant time before us. As we approach our 100th year, we have the profound opportunity

to move from just taking care of sick kids to making a difference in their lifelong health.

I am ready to make an investment in this noble effort, and I’m asking ACH employ-

ees to do the same. I have agreed to chair the 2009-2013 ACH Employee Giving

Campaign and would like to introduce to you the steering committee that will help with

this effort.
• Scott Allen, 

Community Outreach, Co-Chair• Joy Barriere, Finance • Michael Christensen, Neuroscience• Ben Downs, Respiratory Care• Michelle Frost, Nursing• Angela Green, 
Patient Care Administration• Tanda Grisham, ACHRI• Brandy Harvey, IT• Cindy Holland, Administration• Richard James, Safety • Debra Jeffs, Nursing Education

We need your support. This campaign celebrates the work you do every hour of

every day for every child we serve. Your pledge will mean that we can do more for kids.

You will hear more about the campaign soon, and I hope you will consider participating.

Scott Gordon, executive vice president

• Rennie Karnovich, Systems Development• Kurt Kuykendall, STAT Team• Alexia Mahomes, Call Center• Alvin Simmons, Outpatient Pharmacy
• Beth Strobel, Nursing• Stephanie Townley, Nursing-Adolescent Medicine• Tammy Webb, 

Outpatient Administration• Gail Wilson, Specialty Nurses• Heather Zimmerman, Foundation• Karen Zimmerman, Inpatient Pharmacy

It’s almost time for the 26th Annual Children’s Health Fair, sponsored by ACH as an impor-
tant educational and informational outreach event for children and parents in our community.
The 2008 fair will be held at Park Plaza Mall in Little Rock on Saturday, March 8, from 
10 a.m. to 5 p.m. Children will be invited to participate by following a map from booth to
booth, each sponsored by hospital departments and offering hands-on, fun activities. A variety
of booths will provide children and families with an excellent learning experience and a chance
to interact with ACH professionals in a relaxed environment outside the hospital setting.

The theme this year is “Catch the Wellness Wave.” With thoughts of spring and the antici-
pation of outdoor activities, it is a great time to focus on health and wellness. To volunteer to
help at one of the booths, please contact Scott Allen, director of Community Outreach, at exten-
sion 4-6440.

Hit the Mall 
on March 8 and 

Catch the Wellness Wave

KnowLes Crowned
Latest ACH IdoL

Lab Gets Lean,
Turnaround Times 
to Shrink 

The Clinical Laboratory at Arkansas Children’s Hospital will soon
undergo a revolutionary change as it implements a new waste-elimi-
nation process that will significantly reduce unnecessary steps and
expedite results.

The laboratory has contracted with Ortho-Clinical Diagnostics, a
Johnson & Johnson company, to help it adopt this process, known as
“Lean.” Coined in 1990, the process represents “lean production,” or
processes that identify and cut out waste. Toyota, which used the
process to increase productivity and efficiency, is often affiliated with
it.

At ACH, the Lean process will improve turnaround times in the
laboratory. Laboratory Director Earl Chambers said the changes will cut
down test report turnaround times to 35 minutes. The new process is
expected to boost productivity by at least 30 percent, slim supplies
inventory and storage space requirements by 20 to 30 percent and
enhance internal and external customer satisfaction.

Though the process will be occurring exclusively in the laboratory
over the next 12 to 16 weeks, it will affect many areas of the hospital. 

“For the NICU and other critical areas, faster turnaround times will
improve the ability of the direct patient care staff to quickly react to
the physiological changes characteristic of patients in the depart-
ment,” Chamber said. “In addition, the Emergency Department will
see opportunities to reduce the time a patient remains in their area.”

Lean is an organization change. It will create a continuous flow in
the laboratory, eliminating duplication and increasing the value-added
portion of the process. The goal is to empower the lab to be more effi-
cient. This will occur by adopting a structured, methodical, systematic
approach to solving complex problems with the current processes. 

“ACH volumes continue to grow and we are always asking our
staff to work a lot of overtime and extra shifts to manage the volume.
This causes low morale and burnout,” said Vice President of Ancillary
Services Cindy Holland. “We hope the gains in efficiency that we get
from Lean will allow us to better manage our growing volumes and do
new things without adding new FTEs.”

Implementing the Lean philosophy will take a few months and will
require the support of team members throughout the hospital. A core
team of laboratory members from different disciplines has been assem-
bled to assist with the new process. They are meeting daily to discuss
the challenges and opportunities Lean presents. 

The process will change tangible things, such as where items are
kept in the lab, as well as some philosophical principles, such as level-
ing demand and production. Team members will be looking at why
and how things happen so they can capitalize on opportunities for
growth and improvement.

“Everyone is excited about the improvement in patient care this
process will generate,” Chambers said. “They are anticipating the
pride they all will feel knowing they were instrumental in upgrading
the excellence of our laboratory service.”

As changes occur in the laboratory, other areas of the hospital also
will notice improvements. The Lean process will revolutionize not only
the life of laboratory team members, but those of nurses, physicians,
respiratory therapists and all other caregivers who interact with
patients. 

“Overall, we hope that every department will encourage our
efforts and rejoice with us as we move together to a higher level of
patient care,” Chambers said.

Core Lean Team members include: (Front row, left to right) Michelle
Stewart, Suzanne Tank, Christy Canon, (second row) Sandy
Martin, Jennifer Carr, Laura M. Rule, (Third row) Norah Iveson,
Mamie Crowson, (back) Ken LePage.

ACH Mourns Security Officer Dot Simmons
Arkansas Children’s Hospital lost a long-time security officer in January when Dot

Simmons passed away after an abbreviated illness. Simmons joined the ACH team in 1999,
and often was seen throughout campus protecting and helping families and employees.
People across ACH recognized her on the second shift, helping team members between 2
and 10 p.m. A caring daughter, Simmons had tended to her sick mother, who battled can-
cer, for many months before her own death. Simmons’ passing is met with sorrow by the
ACH Team, which will miss her presence and dedication to our campus. 

A Letter from the Executive 
Vice President




